SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN
2018 - 2019



Table of Contents

1. Introduction

2. Ratings for SDBIP

3. Strategic Objectives and Alignment with NKPA & KPA
4. Organisation Structure

5. Projects IDP

6. SDBIP (Top Level)

7. Signature




The MFMA requires that municipalities prepare a Service Delivery and Budget Implementation Plan as a strategic financial management tool to ensure
that budgetary decisions that are adopted by municipalities for the financial year are aligned with their Integrated Development Plan Strategy.

According to section | of the Act a service delivery and budget implementation plan means a detailed plan approved by the mayor of a municipality in
terms of section 53(1){c){ii) for implementing the municipality's delivery of municipal services and its annual budget, and which must indicate-

{(a) Projections for each month of the year

(i) Revenue to be collected, by source; and

(ii) Operational and capital expenditure, by vote;

(b) Service delivery targets and performance indicators for each quarter;

(c) Any other matters that may be prescribed, and includes any revisions of such plan by the mayor in terms of section 54( 1){ c);
In terms of Section 53 (3} of the Municipal Finance Management Act (MFMA) No. 56 of 2003. The mayor must ensure-

{a) that the revenue and expenditure projections for each month and the service delivery targets and performance indicators for each quarter, as set out

in the service delivery and budget implementation plan, are made public no later than 14 days after the approval of the service delivery and budget
implementation plan; and

(b) that the performance agreements of the municipal manager, senior managers and any other categories of officials as may be prescribed, are made

public no later than 14 days after the approval of the municipality's service delivery and budget implementation plan. Copies of such performance
agreements must be submitted to the council and the MEC for local government in the province.




Measure for attainment

Performance above
expectations




National KPA

Key Performance Area

Strategic objectives (SO) of the
Municipality

Basic Service Delivery

Service delivery and infrastructure
development

To ensure the provision of
sustainable basic services to our
communities

Spatial Development and
Transformation

Spatial consideration

Conservation of the environment

Local Economic Development

Local economic development

To promote a conducive
environment for economic
development

Municipal Finance and Sustainability

Financial sustainability and
viability

To ensure an effective and
efficient financially viable
municipality

Municipal Institutional Transformation
and Development

Institutional excellence and good
governance (public participation)

Democratic and accountable
government.

Municipal Transformation and
Organisational Development
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Vote Total Unit of Strategi | Natio | War | Annual Project | Act | Project | Act | Projection | Projection | Variance/Reason
Indica | Project | Measure | ¢ nal d Target ion ual | ion ual
tor Value ment Objectiv | KPA
2016/1 e
7
KPA1 : R6,500, To Basic | ALL | Refurbish | 25% 50% 75% 100%

000 ensure Servic ment of implementati | implementati | implement | implement
the e Water on of project | on of the ation of ation of
provisio | Deliv Service by 30 project by 31 | projectby | project by
n of ery Infrastruc | September December 31 March 30 June
sustaina ture 2018 2018 2019 2019
ble basic phase 4
services by 30
to the June 2019
commu
nity.

KPAI |[R11 To Basic | ALL | Upgrading | 25% 50% N/A N/A

165 ensure Servic of the implementati | implementati

501 the e existing on of project | onofthe
provisio | Deliv sewage by 30 project by 31
n of ery purificatio | September December
sustaina n works 2018 2018
ble basic by 30
services December
to the 2018
commu

nity.




KPA1 R75 To Basic | ALL Numberin | 25% 50% 75% 100%

000 ensure Servic g of implementati | implementati | implement | implement
the e cemeterie | on of project | onofthe ation of ation of
provisio | Deliv s by 30 by 30 project by 31 | project by | project by
n of ery lune 2019 | September December 31 March | 30 June
sustaina 2018 2018 2019 2019
ble basic
services
to the
commu
nity. _

KPA1 | R508 Basic | ALL | Conversio | 25% 50% 75% 100%
023 Servic nofl22 implementati | implementati | implement | implement
e ndigent on of project | on of the ation of ation of
Deliv conventio | by 30 project by 31 | projectby | project by
ery nal water | September December 31 March 30 June
metersio | 2018 2018 2019 2019
pre-paid
water
meters by
30 June

2019




KPA1 | R1820 To Basic | ALL | Replacem | 25% 50% 75% 100%

000 ensure Servic entof 60 | implementati | implementati | implement | implement
the e electrical | on of project | onof the ation of ation of
provisio | Deliv poles by by 30 project by 31 | projectby | project by
n of ery 30 June September December 31 March 30 June
sustaina 2019 2018 2018 2019 2019
ble basic
services
to the
commu
nity.

KPA1 | R6700 To Basic | ALL | Upgrading | 25% 50% 75% 100%

000 ensure Servic and implementati | implementati | implement | implement
the e Refurbish | on of project | on of the ation of ation of
provisio | Deliv ment of by 30 project by 31 | projectby | project by
n of ery the September December 31 March | 30 June
sustaina existing 2018 2018 2019 2019
ble basic Electrical
services Main Sub-
to the station by
commu 30 June
nity. 2019




TOP LEVEL SDBIP 2018/2019

National KPA 1: Basic Service Delivery: Service Delivery and Infrastructure Development

Quarter
- Ending30 -
Sept 2018

_Quarter
Ending 31
‘December:

Ending 31
| march 2019

. j.}_'_Qqar'te__:rﬁ' i

June 2019

P Key Vote Irciicator]

. Key Focus PN Activities { Programmes s G Type of Budget Cost L L. .. ..
Priceity Area Strategic Objective| Performance Capital Projects Department: Unit | Seﬂ.'scwtancl.Imi Annual Target Estimati Prqectlon Prqectlon Prqectson H’ojechon
murrber Area

201612019
Provide clean piped Provide clean piped water ﬁ;ﬁggm
Toensurethe water to al formul toformal fonrel resntial
provision of residential properties residential properties properties which

2 Woter  [ststaineblebasic Do servioe |which are comnectedto | TechricalfFinanc sulficiert water |0, [whicharecomedtedto oo e s NA NA are connected o

senvicetoour Delivery the municipal water e supply the mumicipal water the runicipal water
e infrastructure network infrastructure network .
commurities infrastructure
as at 30 June 2010 as at 30 June 2019 network s 24 30
June 19
Provision of
dlectricity to
Provide electricity to Provide electricity to Formrel residential
N Narrber of formel _— properties
formal residential residertial forrral residential odto
T properties connected to i | Properties connected to -
0 ensurng the the muricipal ol properties the municipal lectrical the rmunicipal
prendsion of o |themuicipal clectrical . connadied tothe the municipal electss cledirical

3 Bectricity reble basic Bas‘rrcSemce infrastructure network | Technical/Financ municiped slectrica infrastructure network R 28 966 630 NiA NiA NA i

) Deliveny for both credit and e . 1 for both credit and .
servicetoour it electrical infrastructure id elactrical network
communities PYef i 5 2t 30 e network {credit and rmtl E'mcz_ as 2t 30 Jure for both credit ard

mﬂmis ng prepaid electrical 2019 ™9 prepaid alectrical
metering) nedering as at 30
June

2019




Prowision of

Provide sanitation Mumber of sarviation services
To the services to residential residential Provide sanitation services to residential
provision of properties which are properties which to residential properties properties which
Saritati . . |Basic Service |comnectedtothe TechnicallFinanc | are bilfed for which are connected to the are copnected to
2 mﬁ;&_@c Delivery runicipal wastewater e sewerage in Outpust runicipal waste water R3672000 NA NA NA the municipa waste
ities (sanitation/sewerage) accordance with [sanitatiorfsewerage) water
network as at 30 June the SAVRAS networlcas at 30 June 2018 {sanitationfsewerag
2019 financial systemn €) networkas at 30
June 2019
. S0%of he told
Toenswethe Provision of refuse Nurmber of fomdl Provision of refuse Bhdletoldl e cFformed Iecitnetdel | {07l e o
ision of emoval, refusse durps residential resoval, refuse durmps and drberoffomal | il urberoffonvel - |auvber of fomel
Woste [PV . |Basic Service |and solidweste disposal { TechnicalFinanc ) i residential properties i . [resitential residential properties
il stestainable basic ) . properties for Oulput solid waste disposal to all R 5930093 . . propetios for whch . ] y )
Removal ) Delivery o all residential accourt e i . - forwhich refuse is N properties for which [ for which refuseis
service to our which refise is residential account holders refuse Is rermoved .
itles holders as at 30 June as 2 0 Jume 2016 removed by 20 by 20 refiseis removed  fremoved by 20 sune
comma 2019 removed Seplerrber 2018 | ) Decermber by 0 March 2019|2019
Morthiy
provisioning of free 25% Quartely % Quertely 75% Quartedy 100% Querterdy
To enstre the Provide free basic water baxsic water in Prewitie free basic water in provision of free povisioncifree |pmvisionoffree | provision of free basid]
provision of Basic Servi In tes of the equitable FechnicalFinanc terivs of the tenms of the equitable share basicwaterfoan  |bascwalerioan |basicwalertoan  {water foan estimated
2 Wafer stestainable basic Deli e shana requirerments to e equitableshare | Ouput requirements to indigent R839662  (estimated number of jestimated nuerber  |estimaled nurber | number of 1500
serviceto our very indigert account holders requirenments to account holders by 30 June 1500 indigent of 1500indigent  |of 1500 Indigert  invligesnt acoount
communities by 30 June 2019 indigert account 2019 amount holders by - faccount holders by | acoount holders by | holders by 30 June
holders (KL per 30 Seplemrber 2018 |30 Decerrber 2038 (30 Mach2010  |2019

acoount holders)




Provide free basic

electricity to
H s 0,
Provide froe bisic incgent acoount _ ) BhQuaety  |DRely } TSkQuartely g e
o X holders in terms of Provide free basic . provisioncffree  |provision of free .. .
Toensirethe electricity to registered " - : promision of free . . | .. provision o free hasid]
L. . the equitable share efectricity to registered . . basic efeclricity o |basic eleciricty to .
proviston of . _ _ |indigent account holders . ) N basic eleclricty toan . . eleciicity toan
. N . |Basic Service Technical/Financ [requrements indigent account holders . anestimated an esfrmated .
3 ALL |Bectricity |sustainable basic y connected tothe N Output L. RO3655  |estimated nurber of estimeted nurber of
., Delfivery L, L measured interms connected to the municipal . nurber of 1500 rurrber of 1500 .
service to our mumicipal electrical o -, 1500 incfigent . . 1500 indigent
" quantum electrical infrastructure indigent accourd |indigent acoount
commurities infrastructure network by Jure 2019 account hoiders by account holdens by 308
30 June 2019 approvex] (Free kw retwork by 30 June 30 Sept o8 holders by 31 holders by 31 019
basic electricity per| Decerber 2018 |March 2049
incigert
household)
Provide free basic Provide free basic
saritation services to sanitation services to
registerad indigent ] 1500 Nurmber of registered indigent account Quartery provision Cuaredy Fruws:m Quarterdy prowsm Querterly provision
account holders which R holders which are ; of free basic of free basic .
incigent acoount . of free basic . . of free basic
To ensure the are connected to the comnected to the municipal o sarxtation saritation o
. il holders connecied sanitation fsewerage sanitation /sewerage
provision of Basic: Service murnicipal waste io the waste toesliatad 1500 Isawerageto feemerage to {0 estmated 4500
2 ALl [Sanitalion |sustainable basic Dol water(sanitation/sewerag | Technical/Financd o Output water{sanilation/sewerage) | R2786048 indigert estimated 1500 estimated 1500 indigent
service to our Y elnetwork & are hilled for sewerag nelwork 8 are billed for indigantacoout  |indigert accoLet
" e rebwork and are holders atleast once holders atleast once
&= e billed for sewerage 9 aweek by 30 halders atleast holders atizast aweeh by 30 June
service,imespective of ices senvice,imespective of the Sepl 2018 once awesk by 31 jonoz aweek by 31 18
the nurber of water number of water Decerrber 2018 [March 2018
closets{toilets) as at 30 closets(toilets) as at 30
June 2019 June 2019
To ensurethe "°“'d°f“*; bosic refuse ber ofinefgent Provide free basic refuse
Viaste frovision of Basic Service andsoli::i od y holders removal, refuse dumps and 13 Collection of 13 Collection of 13Cdlectionof {13 Collection of
11 AL sustainable basic . N ¥ Technical/Financd . . [Crtpest solid waste disposal to R23r9108  |wasleperward by |wasle perwardby [wasie pervard by waste perward
Removal _ Belivery to registeredt Indigent receiving free basic B . per
service to our holdors s 2 30 ; registered indigent acoount 30 Septerrber 2018 131 Decerrber 2318 |31 March 2018 by 20 June 2019
commrities e 2016 holders as at 30 June 2019
To ensire the
L Refurbist Refurbist 25% 50% 5% 100%
! ?md .. | Basic Service L of Water Technical Efficient water . of Water implementation of | inplementation of | implermentation of| implerentation of
2 1,23 [WATER sustainable basic . Service Infrastructune Outpet Service Infrastruciure R8,500,000 , . . .
i to our Delivery hase 4 by 30 June 2019 Department supply 4y 30 June 2019 project by 30 theproject by 31 | project by 31 | project by 30 June
. I Septernber 2018 | Decerrber 2018 iarch 213 219




Expandthe Expand the Capacity of tha
To ensure the Capacity of the existing aidation ponds 0% 100%
provision of . e . |Upgrading of the exsting . existing oxidation and improving the Tiving . - . o
1 2 | 123 |Sanitation [sustainablebasic |ERCSOVICR | e purification | 1eovical ponds and Oupt  |standadsofthe residerts | 1 100501 | implementation of | implerentation of NA NA
. Delivery Department : : P project by 30 project 31
service to our works improving the in Kuilsville, Tihakafatfou
ities {iving standands of and Danielslas! by 31 Septemmber 2018 | Decerbxey 2018
the residonts in Decatrber 2018,
Kudlsville,
Thhakalatiou and
Danfelshuil by 31
Decerrber 2018,
Toensure the 5% 7%
povision of e , ) ) ) 25% inplementation| ° . ¢ 1000 implerentation
Cemstery ) .. |BasicSenice |Numberingof Technical Nurmbering of cemeteries by . implemeniationof | implementation of .
1 1 1 suslainabd . . Cametery Meragermd Oulpul
? [peren senimsoz:'mc Delvery Cormeteries Deparimest i 30 Jure 2019 REG00 g;g“‘mg%ﬂ% the prgject by 31 | project by 31 Me of;xqecztﬂ%som
communities Decerrber 2018 2019
Toensue the
P - - : ) 5% 7% 100%
provision of . ] Clasure of Existing & andifil ) Ciosure of existing [andiill site 25%implementation] . ) . . , .
2 | 1 [ 3 [soidweste lasinabiotesc [P Loie andnewDavicidasl |1 WeseMrogurent (Otpu  [aiesatishrentdinaw | R797600 | ofpreayd0 | (Teeretaiondl) imperetatond! | inplemsntation
service fo our ey Viasle Site Department Darfelskail Vaste Site by 30 Septermber 2018 "‘Epmfedwf’ projectby STMBrch of broject by 30
commurities Jre D19 Becember 2018 29 June 2019
To ensure the
e 50% 75% 100%
provdsion of . . [Upgrading and ] . . 25%implementation} . . ) . .
13 | 3 | A |Beoriy |sestanablebesc ﬁ“se‘“m Refutishentofthe | recrical SAEREAR Jogt [ Ugredngend Refrtisment|  R6700000 | of projectby3p | MTVieTentabonof | fmplementaiondf | irrplerentation
senvioe to our sy existng Blectical Main  |DoPoIPerl sy of the exdsting Blectical Mein Septerberzoig | EPOey 3T | project by STNarch o ey by 3y
e Sbrsizion Sub-station by 30 June 2019 Deosmter 2018 o June 2019
CONVETSIONTOF
To enaure e 122 Indigert
i , ; Conversion of 122 Indigent ) 1E50% 5% 100%
SO e Senice [COTErSONO 12Indigent | L convertional corventiondl viler meters 26O |irplementatono! [imvlemertationof [implementation
15 2 |M sustainable basic : convertional water melers water maters to [Oviput 3 R 508 023 of project by 30 ) i
senicatoor DO o pre-peic waler meters | P et ermaers 1o pre-paid iater mefers by 20 Septerber20ig o POEAby 31 projectby 31 Merchf e e by
Water and " id water June 19 Decamber 2018 {2019
communities pre-pal June 20
saritation freters une 2019
To ensure ha
- . 100%
pronvision of , Provision of 86 terrporary , i
16 2 sustainable basic Technical Commurel Cutput communa) sanitation senices N/A A NA NA implemerttation
Water and  |servicetoour Corrmural saritation | sanitaticn toinforma setlements of project by 30
sanitation  |communities provision provision June 2019
To ersure the
p:;is?m . _ 25 mprenttion | 0% 5% 100%
17 Becticly  |sustinablebasic |20 2R Techrical Output ;imby ool @uietiel | Ra7e2sez |of priectby el |enemalnd | implermentation
senvice toour ey Replacerrent of Department Replacament of e Seplerber 018 | p'qedgm gg;’gdby of project by 30
coveLnities eledrical poles dledrical poles Jue 2019




Qual_'ter' :

©Quarter

' .;'Ql'la'r'ter _

< Quarter

. . . L 4 Ending 31 S o BERipines .
Numb | National KPA 2: Spatial Development and Transformation :Ending 30 - -a'acén%b'e'r' .Ending 31 | : ‘Ending 30 -
ar “Sept2018 { 7 | March2019 |- June 2019
P Key Vote Indicator /
.. Key Focus , - Activities f Programes! . Budget Cost .. .. .. ..
Priority | Ward Area Sirategic Obejctive] Performance it Projocts Departrment KA~ Service standard Anmual Target Estimation Projection Projection Projection Projection
reerher Area
¥ 20185219
. Reviewof the Land Use 1 Reviewed Land use
Conservationof | Spatiat Reviewof the Land Usa Conpliance with
18 1 |Al Land . . Technical output Menagement Scheme by 30 R700 000 NA NA NA managament scheme|
the environment | Consideration |Vianagement Scheme SPLUWVA e 2019 by 30 June 2019
Acauisition of non-
Accpisition of non- acquisition of non- dolorvitic properties
Land Conservationof | Spxtial dolorritic properties from . accquisition of dolormitic properties from fromthe
" VA Dacusition [theenvironment | Consideration [the Department of Public | 725C tand output the Deportment of Public NA NA NA NA  Ipepatiment of
Works: Worls Public Worls by 30
June 2019
Development of
Land Developrrent of Informeal provision of Developsrent of Informal Informal Settlenent
Conservationof | Spatial Settierment Refocation . . Settiement Relocation and Relocation and
2 T l“h""ge"“‘ the emvironment | Consideration |and Upgrading Strategy | o ried! :;"j::“"'"'“" OUP | pgrading Strategy and R930 000 NA NA NA  fUyeding Stategy
and Policy Policy and Poficy by 30 Jund
2018
Consaolidation,
A - subdivision,
. Consolickation, subdivision, N
Land . " - provision of N . rezoning and
Conservationof | Spatial Rectification of Stands N ) resoning and conveyancing .
21 1 M mm&mmmm Considaration |allocations Techesical sustainable human |output for the rectification of R 200 000 NA NA NA mweymngfu'
t seffleme stands allocation the rectification of
stands allocation by
30 June 2019
Recycling of . . i N Technical and . i . Facilitation of one
Conservationof | Spatial Facilitate ona recycling , Promeoting the Facilitzte one recycling . ..
2 kil AL waste . N L comnity " output N NA A NA A recyeling activity by
Nuterial the ervironment | Consideration |activity by 30 June 2019, sorvices collection of waste activity by 30 June 2019 30 June 2019
B R ARI uarter RSt ERRF R AN St
foQuarter . ”E%din 31 | Quarter | ' Quarter
KkPA [National KPA 3: Local Economic Development - Ending 30 - ;Dé'ce-,:biefr- ~Ending 31 |" Ending 30
- Sept 2018 | T | March 2019| - June 2019

2018




Vote Indlicator f

IDP Ref Hey Focus . Activities { Programmes / KP! - Service Typeof Bucket Cost . . .. o
No. Area Stategic Cbejctive]  KPA Caital Projects Department standard indficator Annual Target Estimetion Projection | Projection | Projection | Projection
282019
To promote a
conducive Econoeic 104 obs T jobs 25% Temporary job|  50% Tenporary | 75% Tesvporary {100% Termporary
Job creation |erwvironment for | Growth and q'ededi ; ”I octs mmm&es&‘vice:mlim b Irpact 10 temporary jobs created NA Created by 30 | job Created by 31 |jobs Created by 31).Jobs Created by 30
econoimic Pevelopment P through projects by 30 dune Septemmber 2016 | December 2018 Mach 2018 {June X119
development 2019
To promote a
Strategies:  |conducive Econorric Conclusion/Updite Undated Mol bebween 3
5 econormic  [emironmentfor {Growthand [ JPeed Molibetweons oiding ofMoUviththe  |Impact  |mines by 31 Decerrber NA NA b ”M%B NA NA
growth ECONOITIc Development frining companies 2018
developrment
To pronte a .
. . Ix Reviewed Local
conducive Econorric ! . |Officecfthe . Review of Local Econorric .
5 t”‘*“’"""“' ervironment for  [Growth and H"“""“"“m?"'m""'c Municipal iME""""'";‘m Impact | Developrment by 30 June NA NA NA NA E‘”'[ ome o
SCONOIMIC Development ¥ t Manager ¥ 2019, by30Jw\e!2319
development .
To promote a
Local conducive: Economic Cffice of the Sustainable Provision of Tradi for
5 Economic  jernvironment for Groath and Trading Space for SVIVEs |Municipal Sconaimic trrpact SNNEsbyI{)MEEmQ A NA NA N Provision of Trading
Development Jeconorric Developroent Menager Developmant ’ space for SMVES by
developrent 30 Jure 2019,
To prosrote a Denvelopment of 4 small
. conducive Econoric . .. |Office of the local emerging suppliers 1developed local | 1 developed bocal | 1. developed tocal | 1 developed local
5 mca!mm Y lemironmentfor  lGrowthand :ﬂ‘:h’?g L‘m'i L Sopadt Iaricipa ml oo B Jimpact |thvough anarding contracts NA contractor by 30 | contractorby 31 | contractor by 31 | cortractor by 30
™9 eCONoITiC Developrment ¥ Manager g or sub-contracting by 30 Septernber 2018 | decenber 2018 March 2019 June 219
development. June 2019
To promote a 1 Developed
Strategies  |conducive Econcimic Develop andupdatethe  |Office of the SIVE Developrrent of Batabase of Dotabase of ol
5 econoimic  fervironmentfor  |[Growthand  [datebase on munidpelity's [Municipal divel Impact all businesses by 30 Jure NA NA MNA NA b by 30
growth economic Development  Indlevart econormic Nanager 2010 Ju"ez.'}g 1
development irfommation
promok Forrmlation of
To ea Formdati formei i .
f ic Market the Murici Office of the Support one local l(mdma;o?fr:‘mce o I;rod1uw:;lo
5 Towism  |environrmentfor | Growthand AR icipal portone 10681 | mpact hures to RZ3000 NA A NA to
ic Devel Area " towrisminitiative tourismin the area by 30 enhance towismin
¥ Jne 2019 the area by 30 June
development

Mg




To promote a
conducive Econotric Office of the o L
| s IR [owirormmentfor |Gromthand  [careor opporturities | Wuricipel Gareer exhibition  |Imyect Lﬁcamee‘g’“b“mb”w NA NA NA NA 1037335“;:‘;"
BCONOIMIC Developme Managor by 20 une
development
Lo Quarter saiihna] vt
Quarter | ding31 | Quarter - fQuarter:
kpA |National KPA 4: Municipal Financial Stahility Ending30 | ""E* |ending31 |Ending30
Sept2018 | -7 |March 2019 |lune 2019 ¢
S 2018 N : o T
P Key Vote Incicator |
WA . Hey Focus . - Activithes / Prograsmves [ P - Senvice Type of Bucioet Cost CQuarterly Carterly Quarterly Quarterly
Nurrber | PHitY Avea Strategic Obejctive Perforonce |- ot Projects Pepartment | o Incicator | el Target Estrstion  |Projections Projections Projctions  [Projections
nurber Area
20182019
To ensure an
Revenue N . N " 80% Billing on operating . - L -
effective and Firancial 80% Billing on operating N 20% Billing by 30| 40% billing by 31 | 60% Lilling by 31 80% billing by 30
e & f’a“‘”‘""’ efficient firancial |Sustainability |revenue budget Finance Billing Output m‘““fgmb"dge“’ymm RATDED | optomber2018 | Decorbor2018 | March 2010 June 2013
viable municipality
To ensure an
. . - " 50% Collection on
Rovenue  [effective and Firangcial 50% Collection on Billing Collection on 0% Coltection on Billing by, "
2.8 Collection |efficient firancial | Sustainability [by 30 June 2019, Finance Billing Oupt 1o w2010, R24 379958 NA NA NA 3}:‘;‘“’”"“‘9
viable municipality ,
To ensure an . . 100% of total Capital]
. Collection of Crant . H00% of total Capital Grant
Revenue  [effective and Finencial Collection of Grant N Grant furxing
3 6 Collection |efficient financial | Sustairsability Mﬁn?aspam Finance furcing ived Output funciing received by 30 R15 675000 A, WA NA received by 30 June
. L allocation June 2019
viable municipality 2019
To ensure an .
. 100% Collection of
Revernie effective and Fenarcial Collaction of Grant funding Collection of - i
#oo8 Collection  [efficient financial  |Sustainability [as per DCRAallocation || "2 Conxitioral Grants | 0P ﬂg’;‘g’ Grants by 30 R23549000 NA NA NA 100% Collecionof
viable municipedity Conditionat Grarts by
30 June 2019
Ravenue ;ecuvea:; Firancial Nurrber of Indigent Update the indigent Udsted nurrber of
35 6 : ) 2 Hindigent registration Finance Households Oupt  |household registered by 30 NA NA NA NA indigent housshold
Planned efficient financial | Sustainability isterad e 2015 :
viable muricipality e registesed by 30 Jure
2019
Toenstrean , x Technical
. : : . . 12 Technical Departrment )
Asset effective and Financisf Purchasing of Technical 1x Techrical . Department Vehicle
36 [} Acouisition |efficient firancial |Sustainability |D Vtide Finance weHide Output Viehicle purchased by 30 R 400 000 NA NA NA by 30
N L June 2019 ¥
viahle nunicipality June 19




To ensure an
Asset effective axd Financial Purchasing of Coungit . . Ix Courdl Vehicle by 30 June: Ix Council Viehicle by
& Accuisition {efficient firancial | Sustainabiity [Vehice Finance ixCoundlVeticde (Outpt oo R1500 600 NA NA NA 3 ane 20t
viable municipality
To ensure an y . ,
) . , , 25%0f Capital spent|  50%¢f Capital 75% of Capital ,
Brudget effective and Firandiad ' 100% of Capital 100% of Capitel Budget 00% of Capitdl spar]
B E ftre Jefficient financial | Sustainetity Capital Budget Expenditure]Finance e Outpuet E Siure by 30 June 2019 R15675000 by 30 Septerrber ' spent by spent by 31 March by 30 June 2019
. - J 2018 31' Deoerrber 2018 2019
viahle municipality
To ensurg an Spend operating o . 18.75% of operaling |18.75% of operating| 18.75% of 18, 75% of operating
" Cost effectiveand  |Frengdl | 0 eeniageof - L 75"°°f°“9'ma w‘mb‘@wm‘Jm R72o926s [Pt Eperdire. |buiget expendiure |operalingbudget [bucget experdiurs
containment | efficient financial | Sustainability ¥ TEre 9 as per approvedd 2048 spert by 30 spert by 31 expenditae spent  {spent by 30 June
viable municipality experditure spert. budgel. Seplember 2018 [Decerrber 2018 |by 31 Merch 2049|2019
To ensurean _ .
Asset . , Corrpilation a GRAP . . GRAP compliant
effective and Financial N . GRAP compliant GRAP compliant asset .,
@ T effcins fivancial | Sustzirabifty ”ws'f '“mm:‘-"‘“ Finance asstrogister |0 |registerby 31 Augst o1 | 11607 90 m’eg‘;‘;’f NA NA NA
viable municipality T ugnsst
To ersize an
Asset effortive and Financial 4 Crrterly Update of Update of Asset 4 Quarterly Updiates of the 1 Quarterdy Update 1 Quarterdy Update| 1 Quarterly
M ITENOGETIN | officiont financial | Sustainabitity |FS5%t Registerby 30 |Financa Register Output Asset Register by 30 June NA of Asset Register |of Asset Ragister |Upidite of Asset |1 Quarterly Update
t viable rrunicipality June 2019 2019 by 30 Septeber  |by 31 Decermber  |Registerby 31 [of Asset Register by
2018 2018 Narch 2019 30 June 2019
1 quarterly 1 quarterly 1 quarterly
To ersime . N ) N ) 1
Assat toctmon |Franga |4 etorly undertaling ings o & quearterly undertakings of undedalingof | undertakingof | indestaking of |qm;:3 .
42 RNAgETEN 3 . o o |OF stores by 30 June Finance ) Outpagt inventory of stores by 33 NA inventory of stores Jinventory of stores|  inventory of | |
efficient financial | Sustainability inventory of stores irventary of stores
t ;abie municipali 2019 June 2019 by 30 September | by 31 Decermber stores by 31 by 30 Jure 2019
viable rmunicipality 2018 2018 March 2419
Asset 1O oo oy |Reportonlistofassests Report on list of Assels that 'm‘mi:d
43 rEnagemen em“'“'. m"’ﬁ i nanct ity |thetneed to be disposed |Finance Disposal of assets |Output | need to bo disposed by 31 NA NA NA tmobe . oy NA
t motent fimancial | Sustairabiity | 41 Jarnsary 2019 Jarery 2019 sposed
viable rrunicipality 3 January 219
Supply To ensure an EﬁsdoseinAF':ll Monthiy reported 1X Discl note
44 Chain effective and Financial deviaﬁonss 1 ; by | devigtions Output 1 XDisclosure note in AFS NA inAFSby 31 NA NA NA
Managemen jefficient financial | Sustainability il by 31 condoned by by 31 August 2018 28
t vishle municipality mcc"m” Avgust Coundil Avgust
Supply To ensuze an " "
N ) . Formulating of . Formulating of
Chain effective and Financial Formulation of 1% Procurerent plan by 30
45 Monagemen |efficient financial  |Sustainabitity |ProCement planby 30 |Finance procurenent plan | O | e onss NA procurement plan NA NA NA
A viable ruricipality June 2018 by 30 June 2013




Swply - |Toensurean 100% Cormpliance with 100% Corplianca with the rmmﬁjﬂ jon of ]mmso% fon of 5% 100%
P Chain effective and Franciad [ ! pany [Fine00e Supply |compliancewith | ot ° Sty NA P Plony | 1Plementation of | Implementation of
Managerren |efficient financial | Sustainability 30‘]\”:'3]19 Chain procurerrent plan Jimez:nQ by 30 by 31 Procurerment Plan|  Procurement Plan
t \iable municipeity ms“""‘w rioer mne‘”m e | by 31 March 2018 | by 30 June 2019
Corrpilalion of biannus!
N GRAP cormpiart Financial B
. [foensurean , Comrpilation of iannual conmpllation of Stateverts by 30 June 2019 Conrpilation of
a7 Fnandal (effectiveand  ~ |Finendal | GRAP compliant Finence: SO | pnewel Finandal |0 NA NA NA NA biznnel GRAP
reporting  [efficient financial [Sustainatiility |Financial Statements by |Chain s - ;
. o Staterments conpiiant Frencial
viable municipality 30 Jume 2019 Statements by 20
June 2019
To ensure an Comypilation of bianmal Corrpilation of GRAP 1AFS par
Francial |effectiveand  |Financid | GRAP conpliant Anrwsal Financial compiznt Annul Financial per anntm
8 reporting | efficient financial | Sustainability |Financial Statements by |72 Staterrents Mt | tements by T At | 474200 S"'b‘"‘edmbzyo‘:’; NA NA Na
viable municipality 31 August 2019 2018 Augst
To ensure an Subxrission of Deaft - .
© g |ofectiwand  [Froncid  {BudgettoCouneitfor | Submissionol | f"bo 'Ss'ff"f: D'““Wby NA A NA M&m.ssmg: NA
Budgeting | cfficient financial |Sustainability |approval by 31 Mach |70 Draft Budget P Council for approval Bucget
" ancia 31 March 2019 March 2019
viable renicipality 219
To ensure an , Subwvit the Final
Submission of Final
 |effectiveand  |Financial ! Submission of Subrission of Final Budget Budaet to Council
5 BUdgEAing | (hcient firancial |Sustainability w“’w&’“ﬂ be‘"f‘:m Finance FinalBudget |00 oy 31 May 2019 NA NA NA NA for approval by 31
viable municipality approval May 2019 .
To ensure an Subrrission of 1X Adusted
Budget leflectiveand  |Financial  |Adjustment budget to 1 X Adjested budget per ,
51 Funding efficient financial | Sustainability {Council for approval by Fi A get | Qutput annumby 25 January 2018 NA b NA by 25 NA
January Jamzry 2018
viable muricipality 25 2019 Ay
Subrrission of Moathly
. Toensurean Section 71 reports to the 12 monthly Section 71 . 3 X Section 71 3X Section 71 .
2 :"“.““9 ofctiveand |Foancil  |MayorandTrossuy 10 [Financato |Repodingto | Reports subrritted tothe A 3’{5““”"?166 Repodssubrmited|  Reports | 3"5"““’“, ?Ld
i efficient financial jSustainability [working days afterthe WM Mayor Treasury Pt Mayor and Treasury by 15 by 10 October 2018 by 10 Jaraary | subbritted by 10 by 10 2019
viable muricipality end of each month by 15 July 2019 218 April 2019 iy

July 2019




To an 4x Section 52 reports 4 Section 52 reports
Reporting ffoctive and Financial submitted guarterly to P © Section 52 submitted quasterdy to Section 82 report | Section 52 report | Section 52 report | Section 52 report
53 6 Al |Requiremen efficiont firancial |Sustainability Council for approval and C i s _edml - Output Council for approval and NA submitted by end | submitted by 31 | submitted by 31 Subrritted by 31
ts vishle muricipality then subwvitted to Y then subimitted to Treasury of 31 October 2018 | Januray 2018 April 2019 July 2019
Treasury by 31 July 2019 by 31 July 2019
Toersire an Section 72 Report Section 72 Report
Reporting fFoctive and Finandial submitted once ayear A to Section 72 Report subrmitter once a year for 1% Section72
<5 6 ALL |Requirermen . . o |for approval iy Council s subritted oncea  |Output approval by Coundil and NA NA NA Repaort subrritted NA
efficient financial | Sustainahility Council
ts viable muricipality and then to Treasury by year then to Treasury by 25 by 25 Jan 2019
25 January 2019 January 2019
SEE uarter ] i sl
_.Quarter :-Efwldihg 31 'O.qa_rt_er_ G Quarter 0
keA INational KPA 5: Municipal Institutional Transformation and development Ending30 | 7" | Ending31 | Ending30.
Sept 2018 March 2019 ] June 2019 ¢
SR - 2018 R
KA P Vote Indicator !
o Hey Focus RPN Activities f Programmes. . Buxiget Cost Quartedy Quanrteriy Quarterty Quarterly
Nuvi | Priosity [ Werd |, Strategic Objective| ey Performant, - ita Projocts Depatrent | KPY - Senvice standard Anmal Target Estmation  |Projections Projections Projections  |Projections
er 20182019
- Appointment of Coundit
. Officer, Risk Officer, Billing
meatlceand Officer, Officer,
- Institytiorsal Assets Officer, Senior 160°% Appointments]
| Organisatio govem i . |Filling in of key Comorate . N Admin, 2 Care Takers, 1 on budgeted
55 e _r:‘i.ncaM ] Transformatio ies Sorvices Capacity Building  [Output electrician 86 A R4 475953 A NA WA jes by 30
ransforvetion  |n ; 3
. Workers and 1 driver for June 2019
. andd Organisational L N )
vl sanitation unit, Project
¥ Technician, 8 General
Workers for waste unit
Dermocratic and
accourkable
isatio qovermment, Instittional | Formudation of job o Fommuation of job 100%% Fomudated
% 6 AL mig e Municipal Transformatio |descriptions for naw posts !. Job descriptions Output descriptions for new posls by WA Jjob descriptions by NA WA NA
Stuctre Ly eformation | created. Services 31 iy 2018 31 July 2018
and Organisafional
development




Democratic and

Developrment/Revie
.. |govermment, Institutionat , DevelopmertRevia Development/Renviewof an wof an
5 6 ?f'm:e Wunicipal Transforrmetio Ewm"gm'e“&u“f't%; mc""‘f’;“’ wofznemployent [Cutmt | eployent squity plan by 31 NA employment equity NA NA NA
Transforrration  n ¥ equity plan August 2018 plan by 31 August
and Organisational 2018
developrent
Demnocratic ard
Huren accountable Functionality of training . - .
5 T - 2 training 1 training 2 training .
i 6 sh""?"“?m gm"”‘f'u'.' pd“m’ l;mwm_o s‘c."u'i"" duezt“'."‘g. h Comorate Functionality of Bx meetings inthe by 30 comvrittee comeitiee committes 1 training
ransformati ng raining . ) . Outpt NA . . N committee meeting
. g . Services training committee June 2019 meetings by 30 meelinglby 31 | mwedingsby 31
developmen |Transformation  |n committee meetings by by 30 Juna 2019
t and Organisational 30 June 2019 September 018 | Deceber 2018 | March 2019
development
Democralic and
Huren acoountable Corrpliance with the Actual budget 23% of the 46%of the 8%% of the 92% of the allocated
capital and | government, Institutional  limpleentation of the : a spent onthe 92%of the llocated allocated worshills | allocated worskills| allocated worsldlls| ™ tdlls p
59 61 skills Municipat Transforretio {workskdlls plan through Services Implementation of | Output ? by 30 June 2018 ¢ R238 822 plan budget to be | plan budget to be | plan budget to be tobe an
developmen [Transformetion  [n 92% expenditure of the workplace spert by 30 spertby 31 | spent by 31 March b”dge‘byw;mmt
t and Organisationsd workskills plan skilis plan Septemmber 2018 | Deceber 2018 219
development
Permocratic and
Huren acoountable Functionality of LLF
govermment, Institutional  {Committes through 4 . . . . .
&0 6 TeSOUCeS Muricipal Transh ‘o edy sitings of LLF Comporate Meating of the LLF |Output 4 LLF meetings by 30 June NA 1LLF meetingby | 1LLF meeting by | 1LLF meating by |1 ELF meeting by 30
managemen Teansh won  |n T ings by 30 Jume Services 2019 30 Septerber 2018 | 31 Dacarnber 2018| 31 March 2019 June 2019
t ardl Organisational 2019
development
Permnocratic and
H accountable
6 6 resources mi' frmm“'f o o [BPresclution of tabour [Coporate  [Resctution ona Otp[oresoluion f faxer NA A NA A lw"’“ﬁ"s::‘l:fy
t!mragarnan Tansfortion | disputes by 30 June 2019 Services labour disputes disputes by 30 .June 2019 30 hume 2019
and Organésational

development




Dervocredic and

accourtable 1008 of all newd
governmen, tnstitutional | Perceriaga % induction of . Inhctonof o 100% all neswly appcinicd e ¥
Muricipal Transforratio |nevly appointed of si2ff by Swo‘"".“c;‘ Kb d":d o Y louwpt  |saffinducted by 30 A NA m by NA NA
Transfomation | 30 Noverrber 2018 0 Novermber 2018 016
and Organisationa]
developrment
Democratic and . Fvaluation of
acoountatie Evaluation of newly iﬂﬁ&d il Evaluation of newly newly established
governimant Vi | Institutional o . e ot estabiished posts and posts and
ipal Transformatio | = Alished posts Corporat dudtingof oyt |updating of existing posts NA NA updating of NA NA
" updating of existing Services exjsting for re- i g

Transformetion | for Juation evaluation by 31 for re-evalistion by 31 existing posts for
and Onganisational f J 2019 January 2019 re~zvaluation by
development Y 3 January 2019
Democratic and
accountable

N . 1Healthand Safety| 1Healthand | 1Healthand | 1 Health and Safety
59 pd"“e"'"e"’m‘“ 'T’““‘"’m"_o 4"“‘::‘;} E.'eamby'a’;g Corporate T ot 4 rrectings by end 30 June NA Commilte meeting | Safety Comitte | Safety Committe | Committe mesting
ki on n'a’"“"“" Jsa“faymw ngs Service Safety |Oupt o heldby30  |meeting held by 31| mectingbeldby | held by 30 Jue
w'“cm"'“.sa“ - Septerrber 2018 | Decenrber 2018 | 31 March2019 219

development




Democratic and

accourkable
government, Institutional [ Sitting of 3 staff Office of the " N 1staff meeting held| 1staffmesting | 1 staff mesting .
Niricipel Transformatio [meetings by 0 Jue [ Municipal Sttingofstaff o pne jﬁﬁmﬁ'@wdwm NA by30 Septembor | heldby31 | held by 31 March 1:“;”?;’%??‘“
Transfonretion  [n 2019 Monager meetings 2016 Decerrber 2018 2017
and Orgarisational
development
Democratic and
accountable e 1 sitting of 1 sitting of 1 sitting of - ]
goemment,  |nstitktional |4 quarterly sitting of  |Officecfthe | Uty sitting of o oton extendod extended extonded | S1ng of exterdod
Municipal Transformatio Jextended management | Municipal Output meetings bwang 2019 A ranagement nanagerrent managament ‘ngbyg 30 June
Transfonmation  |n meeting by 30 June 2019 |Manager maestig rreeting by 30 meeting by 31 meeting by 31 2010
and Organisational g Sopteier 2018 | December 2018 |  March 2019
developurent
Pemocratic and
accountable " " " N
goemment,  |Institutional | O ration of all section) e e . Formiation of ll section 2 fomuated

- ; . |56 anct 57 Managers’ . Formuiation of o 56 and 57 Managers'
Municipal m o performance plans by 41 Municipel performance plans pexvformance plans by 1 NA perf plans NA NA NA
Trasformation  |n o Nenager A i by of 01 July 2018
and Onganisational v Y
development
Dermocratic and
accourtable . id
govarnment, Institutional Tabllngfnc:m l?yn Cffice of the Tabling of midyear s72 1 572 report per
Municipal Transfonmeatio C| 'Ib,y25“ I Memicipal Nidhyear 72 report |Output neport for appraval by NA WA WA annurn by 25 NA
Transformation  |n 2019 Manager Council by 25 January X189 January 2019
and Organisational
developrment
Democratic and
accountable 1 Quartert 1 Quertert 1 Quasterly 1 Quatet
govermniment, Institutional |4 Quarterly Perforrance |Office ofthe No of perfonmance Tx Quarterly=dx Bort, 4 Perf v Perf Pork v
Munécipal Transformatio |Assessments by 31 July |Municipal assessment Output performance assessments WA
Transformation |n 219 Manager conducted by 31 July 2019 Assessments by 15} Assessmonk by 15) Assessment by 15| Assessiment by 15
ard Organisational October 2018 Jamsary 2019 Aprit 2019 July 2019




Pemocratic and
accountaide
Systens | government, Institutional R inprove the ICT 4 meetings of IT C ittoe 1 Quarterly sitting | 1 Quaterly sitting| 4 Chsrterly sitling| 1 Quarterly sitting
0 [} and NMunicipal Trarsformatio [Cl"gcnmmstm:tuem 'OB Governance Outpust bym‘;g:mg NA of IT Corrittee by 301 of IT Coittee by | of IT Comittee by | of IT Comvittes by 30
technology |Transformetion  |n structure Soptermber 2018 | 31 Decarber 2018| 31 March 2010 Jure 2019
andd Crganisational
development
CQuarter - | - B S
'Enﬂi'nmal | Quarter .| Quarter
National KPA 6: Good Governance Décerﬁbe"r'- /Ending 31 | - Ending 30
oo March 2019 une 2019
KPA 2018 o) S oTET
KA P Wote Incicatorf
. Hey Focus P Activities / Prograsmes / . Budget Cost L . . o
Nurri | Priveity Acea Strategic Ohjective KeyPerfomm: itaf Projects Departrrent P!~ Service standard Annual Targed Estimation H'qectlon Prqectlon Prqecxlon Progectlon
er 2182019
Democratic and 4 x Quarterty Coundil . . . 1X Coundil meetings] 1x Coundl mesting | 1x Coungil meeting . .
7 & Covemancs | rtable Good o |meetnosheid by 3ty ch"'p."‘a‘e m‘“ borof Cowdl |y g ga"a‘dw S‘Tjummﬂjgm@ NA held by 31 Cxtober | held by 31 Jencary | held by 31 Apri 1115 émuwm"’m’?g
i — Govema 2019 = s v 2018 2018 2019 Y
Derroxcratic and . , , . ) , . 3 Special Counail | 2 Special Coundils | 3 Spedial Coungl | 2 Spedial Coundl
Govemance Cood 10 al Coundil .o A Courxil 10x al Courndit meeti ! ] . .
72 [ Snhres accouniable Goverrance Nb;?;.;sbyw.imm‘ig Corporate Service n‘e?tl)er;s Qutput byJLSr':;mS nos NA meeting by 31 meetingby 31 | mesting by 31 arch| mesting by 30 Jure
govermiment Aucrest 2018 Decerrber 2018 2019 2019
" - 2 Mordhly sittings of 13 Morthly sittings of " »
s | s Governvace | A e ;?"b'”m“‘s‘f:’tggm Oficeofthe Myl VT S | 10 Firendial Goniltes A Firence Committee | Firarce Cormritien é’““"‘y:smr’fte‘: E'b'"“:““m"?:g
stnchures Covernanoe e 2019 Firance Comitlee meedings by end June 219 wsz%a'rber by31;>]e1?rber by 31 March 2018 | by 30 June 2019
. - 1 Quartery sitiing of - .
Governace |oToEtcand 1 4 Quarterly siting of NPAC] Quarterly sitling of ANPAC estings by erd 1 Quatetty S o |y o Conmritee | | R2¥tery siling o 1 Quartedy siting of
[ I stnores | 0nieble Govemarce  [Conittes by 30 Jure 2019 |10 O VM on e ttee. |0 | e 2010 NA - [WPACQomriteety) o e | MPACComTities | MPAC Oomritiss by
govermiment 30 Seplerrber 2018 o8 by 31 March 2019 30 June 2019
) " # Quertery sitting of | 1 Querterly sitting of|1 Cuerterly silling o 1 Querterly siting of
s | s Govermance De"ma’“’ea‘“d Good :;:HI wlfémiwm Offca of the ] QB Stng ol | 4xInsftuioral Conrities " Instituiorsl Insditiore Insttutiorel Insil tioral
struchres Covemrance e 2019 Institutional Comiltes meetings by end June 2019 Committeeby 30 | Comwilteeby 31 | Conmitleeby 31 | Commitiee by 20
Eaidille Septerrber X118 | Decerrber 2018 ewch 2019 Jure 019
. - 2 Morithly siflings of | 3 Mbniiy sittings | 3 Morthly sittings -
s | e Govemance |0 A o @“"gﬂ@%w Offomof e My METY St | 4 Techrical Commiltee A [TV Conmite] cfTecnicl | ofTechrical | 20 w"'ys': o
structures Govemance e 2019 Technical Comitles mestings by erd Jure: 2019 by 30 Septerrber | Commilleeby 3t | Cormmittee by 31 by 30 June 2019
K 018 Decerber 2018 Ierch 218




Democratic and
aooourdable

4 Queyterly sittings of
Commonege Comltes by
30 Jue 219

Office of the Mayor]

Quarterly silling of
Cormmonage
Comiltee

4x Commonage Cormmittee
meatings by end Jure 2018

NA

1 Querterdy sitings of
Cormrmonexe
Cormmittes by 30
September 218

1 Quarterly sitings
of Commonage:
Cormmitiee by 31
December 2018

1 Quertedy sitlings
of Corrronage
Corrittee by 31
March 2019

1 Quertery sittings of
Corrmonage
Commitlee by 30
June 2019




. - Office of the . . N .
Govemance {Dermocratic and 4 Querterly sittings of Audit = - . . 1 Audit Committee | 1 Audit Comittes | 1 Audit Comrmittes | 1 Audit Committee
7 snoiues:  Jacoourtable Corrrritiee by 30 June M""pd{l - ﬁmys‘.‘:;d Output gy‘“‘gjma’”m' '1‘;% roestings NA meslingby30 | meelingby3! | meetingby3! | meeing by30.Jue
Internal Audit | government 2019 Mdii)g Septerrber 2018 | Decerrber 2018, March 2019, 2019
Govemarce. |Dermocratic and 2 sittings of special auct mdﬂn Sitings of special 2x sitings of special auit 132’:9“"’?;23' 1 :gtgmﬁa'
™ snciues:  facoourteble cormittes meeting by 31 paj(lntemai audit commitiee Culput comiittee meetings by NA anmﬁrgbym rresting by 31 NA A
Irtemal Aucit fgovemment Noverrber 2018 Auﬁt)g meeding by Aocrst and Noverrber 218 018 i 2018
Corrpilation of
Demooratic and Corpiafion of aisk baned ﬁ.ﬁﬁ? Risk barsed audit mn&iﬁmﬁﬂ pfmaﬂrexiif;
o tnternel At coourtzble o ma""';zm PN orager (Irterl [operatioreiglan | ™ siralegic plan and policies by A Straegic pian and NA NA NA
Qovemment Auil) 30.he 2018 policies by 20 Jure
2018
. Offica of the . .
Dermozlc and Muricipel Sibrission of finafised 1xMonthiy Audt |1 xMorhly Audit (1 xMorthly At |1 x Morthly Aurit
81 Intermal Audit {accounisble Subrmission of repos (o Y —— Repors o Iput quarterly audit repors by 30 A report to report to Epoet o report o
govemnent Menagement ad meetings| » -4 Menagerment on dure: 2019 management by 30 |menagement by 31 | menagement by 31 |managemert by 30
wilh maragement audits performed. Septervber 2018 Decarber 2038 [March 2019 Jure 2018
! 3 NMonthly reperts | 3 Monthly reporls
12 Monthly report on Cfice o the Morthly repors on 12 " 3 ¥ on on progress of on progress of 3 Monthly reports on
" . Monthly mestings on progress of AGSA . . progress of AGSA
Democratic and progress of AGSA Adion . progress of AGSA N \ AGSA Action Plan | AGSA Adlion Plan !
. | Municpal : progress of AGSA Action Fian Action Plar and Action Plan ard
82 Intesmal Audit faccountable Flan and recormmendations| Action Plan and Oulput . NA I and and )
Manager (Intemal N and recormmenciations made recommendations \ . recommendations
government mede by FA by 30 June recommendstons reconmrendations | recommendations
Auit) by [ALy 30 June 2019 made by 1A by 30 mada by 1A by 20
2019 macke by 1A September 2018 mede by lAby 31 | made bylAby 31 e 019
Decerrber 2018 NMach 2018
Rik Democratic and 4 quarterly Risk Office of the: Cuarterdy Risk 4 oy Risk 1 Risk Assessment | 1 Risk Assesement | 1 Risk Assessment | 1 Risk Assessment
a3 M acoouriabie Assessments conducted byl Munidpel Assessment Ouiput wammmw NA concicted by 30 | conducted by 31 | conducteby 31 |conducled by 30 Jund
goveTiment 30 June 2019 Manager conducted quartedy Seplember 2018 | Decerrber 2018 March 2019 219
10 reports on i-irt?gg:nogfﬁslﬁ izmugaﬁmogfﬁsm Sreportson 3 ooty reports on
Risk Dermocratic and - iorsof risk Oifice of the Monthly Submission il reports oninplementation and inph fion [and ik fion riligation of isks | mitigation of sisks and|
84 {accountable - . Wuricipal of Risk Maragement [Qutput of risk rritigating actions by 30 A B . and inplementation]inmplerrentation of risk]
Menagement mritigating actons by 30 of risk rrenagement. |of risk mmenagement |
govermment Marager Reports June 219, of risk management{management by 30
June 2019, by 30 Seplerrber by 30 Decerrber
018 o018 by 30 March 2018 {June 219




Dernocratic and

Approval of IDP Prooess

Oifios of the

Ix Aproved Process
& Sa'm ?j,“‘.i acoounizble Planby Council by 31 |Murécipal IDPProcessPlan | Output by"p‘:u'a’.‘l’fb'yog': mg‘;‘; NA Plar by 31 August NA NA NA
el govermement Pugust N8 Manager g 218
ety |PETECRC AN 8 (2 per viard) 1DP/Buiget m’;’fj‘e IDPBudget B {2 per ward) 1DP/Budget 4“"““““‘){:“_‘:’;: 4”**’““"”;‘;3
&% .. lacoourdable oonsultative meetings by consullative Output consultative meetings by 30 NA iy A ) A
Fartdpation govemment 30 June 219 gerand meeti June 219 ety by 30 rreeting by 31
Finance nes Seplerrber 2018 March 2019
. , Jverd conmitiee | 2wand comrittee | 3wand committes | 2 ward commities
o Gormmuricat | m"‘“"ea“d ;?Bm"?‘"'f"or“:‘;"“m’“fye ety camtes | 10cVerd Mestiogsiby 20 " mesiregsfor each | meelings for each | meetingsforeach | meetings for each
os accountzatd 30&:?2019 Offce cfthe Moy - etings e 2019 ward by 30 by 31 Decarrber | ward by 31 March | werd by 30 Jue
govemment Seprember 2018 2018 2019 219
. . [Demoaratic and 10 monihdy Werd meetings | Office of Ihe . 3ward meelings for | 2 ward meelings for| 3ward meetings forj 2ward mestings for
88 UEQ" LGl | countzile for eschward by 20 Jure | Moriciped VadMesiogs  |Ouput ;gm'“m”‘ygfgf*“;fg“ NA echty® | exchwardby3! | eachwardby3t | cachby30Jue
govemment 19 Marager e Seplerber2018 | Docember2018 | Machzoie 218
Derrocratic and Office Cf the 0P 1 draft IDP
8 e s |20EEAREDE 1”%‘:9@”“‘5“"”1 Muricipal completedrevieed |Cutput m‘"“ﬂgﬁ'gam"”edwm NA NA NA approved by 31 NA
Corrrmi govemment Virch Merager and adopted Werct March 2018
Dermocratic and Approval of draft reviewed |Office O the P
@ Poides,  |acoountable DPbyCondilby31  |Muridpal completedieviensd |Oulput ;,2;“'2553”’“‘9“”31 NA NA NA NA ”mzﬁmm‘;g@d
govemment March 2019 Marager and adopled
Democratic and 4 quarterly I0P Rep Forum [ Office of the R 1x1DP Rep Forum | 1x ICF Rep Forum | 1% 1P Rep Forum xI1DP Rep Foum
91 e ittoes accouriable meetings held by 30 Juve  [Muricipal E;uﬂep Output ‘mizp fetd by 20 NA meetings held by 30 | meetings held by 31| meetings held by [ meetings held by 30
Comi qovemement 2019 Menager ngs Septerber 2018 | Decerber2018 | 31Marchznte Jue 019
P Democratic and 4 quarterly IDP Steering | Office of the 1DP Steering 4x Quartedy IDP Stearing 1x IDP Steering 1% 1DP Steering % 1DP Steering 1x iDP Steering
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